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In the quantitative theory of quantum coherence, the amount of coherence is defined as the
distance between the given state to to the closest incoherent state. The set of incoherent states is
conventionally defined as any state with a diagonal density matrix. One of the objections to this
formulation is that the incoherent states are intrinsically basis-dependent, which makes the amount
of coherence also a basis-dependent quantity. Basis-independent measures have been recently been
proposed where the incoherent state is taken as the maximally mixed state. We show that this
is the only possible choice of reference incoherent state, without modifying the original definition
of coherence. We find a relation between the two formulations by defining a contribution to the
coherence due to the basis choice. The hierarchical relationship between quantum coherence and
the various quantum correlations is explored in detail. Finally, we illustrate some operational uses
of the basis-independent quantum coherence in quantum information theory tasks.

I. INTRODUCTION

One of the fundamental properties that distinguishes
quantum mechanics from classical physics is coherence,
arising from the superposition principle of quantum
states [? ]. One of the features of quantum coherence
is that it can arise even in single party systems, and un-
derlies all the other types of quantum correlations. Quan-
tum coherence therefore can be viewed to be the prime
ingredient required for various quantum technologies in-
cluding quantum computing [? ], quantum simulation [?
], quantum metrology [? ? ] and quantum cryptography
[? ]. Although the concept of coherence has been present
since the dawn of quantum mechanics and studied exten-
sively in many fields such as quantum optics [? ? ? ],
quantum biology [? ? ? ? ] and quantum systems out
of equilibrium [? ], in all these works coherence was only
studied as a physical phenomenon. Recently, a rigorous
method to quantify coherence was recently proposed in
Ref. [? ] with its main focus on bringing in quantum
coherence within the ambit of resource theories.
Based on the framework introduced in Ref. [? ], sev-

eral quantifiers such as distance-based coherence mea-
sures [? ? ? ? ? ? ? ? ], distillable coherence
[? ? ], coherence cost [? ] and robustness of coher-
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ence [? ] were introduced. Most of these quantifiers,
however, are basis-dependent i.e., the value of coherence
in a physical system depends on the basis in which the
coherence is measured. For example, the coherence of
a quantum state |+⟩ as measured using the relative en-
tropy of coherence is +1 in the σz-basis, but vanishes
in the σx-basis. Thus the estimation of coherence does
not have an universal value, due to its dependence on
the choice of the measurement basis. This is in contrast
to the measurement of other quantum correlations like
entanglement and discord which are basis-independent.
This also makes measurements of coherence ambiguous
in the sense that the amount of coherent in a given quan-
tum state changes according to what basis is chosen.

The basis-dependent aspect of quantum coherence has
been a point of concern since the introduction of the the-
ory, and several alternatives were suggested to remove
this ambiguity. The approach proposed in Ref. [? ] was
to optimize the quantum coherence over all possible lo-
cal basis. This method makes the quantum coherence in
quantum correlated systems basis-independent, but clas-
sically correlated systems always have zero coherence. It
was shown in this work that the coherence defined in
this way is equivalent to the amount of quantum correla-
tions, which is conventionally quantified using quantum
discord. This has raised questions of whether such a defi-
nition truly captures the conventional notion of quantum
coherence. An alternative method was introduced in Ref.
[? ], where the the set of incoherent states is replaced by
the maximally mixed state. This method works equally
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well for correlated and uncorrelated systems and it fol-
lows that the maximal amount of basis-dependent coher-
ence that can be extracted is when the maximally mixed
state is the closest incoherent state [? ].
In this paper, we mathematically establish that to

achieve a basis-independent theory of quantum coher-
ence by modifying the set of incoherent states, the only
possible choice is to make the reference state a maximally
mixed state. The hierarchical relationship between quan-
tum coherence and the various quantum correlations is
explored, and we show that a basis-independent formu-
lation allows for a coherence to fit within this heirarchy
in a consistent fashion. Then we illustrate some opera-
tional uses of the basis-independent quantum coherence.
The manuscript is organized as follows: In Sec. II, we
mathematically show how to construct a basis indepen-
dent measure of quantum coherence using the maximally
mixed states and also explore the set of the relevant free
operations. The various basis-independent formulations
of measuring quantum coherence is discussed in Sec. III
to point out the conceptual edge of our method. We
present three applications of the basis-independent quan-
tum coherence in Section IV. Finally in Sec. V the results
are summarized.

II. BASIS-INDEPENDENT QUANTUM
COHERENCE

In this section we define a basis-independent measure
of quantum coherence using relative entropy. The basis-
dependent quantum coherence based on relative entropy
was introduced in Ref. [? ] which measures the dis-
tance of a quantum state to the closest state in the set
I, which is the set of incoherent (diagonal) states. This
set of incoherent states is basis-dependent since a basis
transformation on a diagonal state can convert it to a
coherent state with off-diagonal terms. Since the basis
dependence comes about through the incoherent state, it
is desirable that there is a diagonal state which remains
incoherent under basis transformations.
We find this set of states rigorously through the fol-

lowing propositions. Let X and Z denote two projec-
tive measurements with measurement operators Xm =
|Xm⟩⟨Xm| and Zm = |Zm⟩⟨Zm|, respectively. Here |Xm⟩
and |Zm⟩ with m = 1, ..., d are the eigenvectors of the ob-
servables X and Z which form a complete orthogonal ba-
sis in a d-dimensional Hilbert space. The quantum coher-

ence in theX,Z reference basis is CX,Z
r = S(ρX,Z

d )−S(ρ),
where ρX,Z

d is the diagonal part of the density ma-
trix ρ in the corresponding basis. From the quantity
CX

r (ρ) + CZ
r (ρ) we have:

Proposition 1. Given two projective measurements X
and Z, the following inequality holds for any state ρ,

CX
r (ρ) + CZ

r (ρ) > − log2 c− 2S(ρ) (1)

where c = maxj,k |⟨Xj |Zk⟩|2.
The proof is given in Appendix A.

Proposition 1 states that there is a trade-off between
the coherence of an arbitrary quantum state ρ in dif-
ferent reference bases. This implies that for any two
non-commuting measurements, if the non-negative lower
bound − log2 c− 2S(ρ) is not zero, and the coherence is
zero in one measurement basis, then it is strictly positive
in the other measurement basis. Using this proposition
we can identify the set of incoherent states for a basis-
independent measure of quantum coherence based on the
relative entropy as explained in the next proposition.
Proposition 2. For orthonormal bases X and Z there is
a quantum state ρ ̸= I/d such that CZ

r (ρ) = CX
r (ρ) = 0

iff there exists a permutation π of the set {1, ..., d} such
that

∆Z

(
k∑

i=1

|Xπ(i)⟩⟨Xπ(i)|

)
=

k∑
i=1

|Xπ(i)⟩⟨Xπ(i)| (2)

for some k < d.
The proof is given in Appendix B.

Proposition 2 gives the criteria for the vanishing trade-
off in (1). For the maximal trade-off we need the concept
of mutually unbiased bases (MUB) [? ? ]. Two bases are
unbiased if a basis state in one basis is overlaps equally
with all basis states in the other basis. A set of K bases
are called mutually unbiased if any pair of them are unbi-
ased. In a d-dimensional Hilbert space at least two MUB
exists [? ? ]. It is obvious that choosing MUB as the
projective measurements in Proposition 1 maximizes the
trade-off lower bound. In Appendix B we show that for
any state ρ ̸= I/d, the choice of MUB asX and Z violates
the criterion in Proposition 2, which means by changing
suitable basis a state may always display some nonzero
coherence, unless it is the maximally mixed state.

From the above we establish that the maximally mixed
state I/d is the only basis-independent incoherent state.
Therefore, to formulate a basis-independent measure of
quantum coherence by modifying the set of incoherent
states, the only choice is to take I/d as the reference
incoherent state. The relative entropy distance between
an arbitrary density matrix ρ and I/d is

C(ρ) = S(ρ∥Id/d) = log2 d− S(ρ). (3)

Since the reference incoherent state is always the max-
imally mixed state, the measured coherence is basis-
independent in nature and no optimization is required.

To qualify as a resource for applications in quantum
information theory, the basis-independent quantum co-
herence should satisfy the properties listed in Ref. [?
]. Any resource theory has three major ingredients viz
the resource, the free states and the free operations. We
therefore identify basis independent quantum coherence
as the resource and the maximally mixed state as the
free state [? ]. In the current work we introduce the free
operations which maps the maximally mixed state on
to itself. The physically feasible incoherent operations
(PFIO’s) which form a physically relevant subset of the
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unital completely positive trace preserving operations are
the relevant incoherent operations and are defined below:
Proposition 3. A completely positive trace preserving
map E is a PFIO if and only if it can be expressed in the
following form:

E(ρA) =
1

d

∑
y,j

K
(y)
j ρAK

(y)†
j (4)

where ∀y, K(y)
j = U

(y)
j P

(y)
j , U

(y)
j =

∑
x e

iθxy |π(y)
j (x)⟩⟨x|,

π
(y)
j are permutations, and P

(y)
j form a complete set of

incoherent projectors which are mutually orthogonal.
The axiomatic framework of quantum coherence de-

fined in Ref. [? ] requires that the measure of quan-
tum coherence obeys the following postulates namely: (a)
C(ρ) > 0 and C(ρ) = 0 if and only if ρ is an incoherent
state; (b) Monotonicity under incoherent operation; (c)
Monotonicity under selective measurements on average;
(d) Non-increasing under mixing of quantum states. To
verify these properties we use the maximally mixed state
as the incoherent state and the PFIO’s as the incoherent
operations.
The condition (a) follows from the fact that the rel-

ative entropy is always non-negative and equals to zero
only when the two quantum states are identical. The sec-
ond condition (b) can be verified by noting that C(ρ) is
monotonic under noisy operations [? ], which can be de-
composed into two steps as adding an ancillary subsystem
and use a unitary operation on the system plus ancilla
and finally removing the ancilla. Since the PFIO’s are
contained in noisy operations, C(ρ) is monotonic. The
criterion (c) follows as a property of relative entropy. To
verify condition (d) we use the fact that relative entropy
is jointly concave [? ] and we have

C

(∑
n

pnρn

)
≤ S

(∑
n

pnρn∥
∑
n

pn
I

d

)

≤
∑
n

pnS

(
ρn∥

I

d

)
=
∑
n

pnC(ρn) (5)

Thus we verify that the relative entropy based measure
of coherence with the maximally mixed state as the in-
coherent state is a valid coherence measure.
The basis-independent quantum coherence introduced

in our work can be related to the basis-dependent coher-
ence [? ] by introducing the following quantity

δC(b)(ρ) = S(I/d)− S(ρd) ≡ log2 d− S(ρd), (6)

which measures the coherence in a diagonal state which
is not maximally mixed. Eqn. (6) can be expressed as
an exact difference between the basis-independent and
basis-dependent coherence

δC(b)(ρ) = C(ρ)− C(b)(ρ). (7)

From the entire discussion above we can see that

C(ρ) > C(b)(ρ) (8)

and the equality holds only when the closest incoherent
state in the basis-dependent coherence becomes a max-
imally mixed state. For the coherence quantifier δC(b),
the free states are the maximally mixed state I/d and
the PFIO’s are the free operations.

III. RELATION BETWEEN QUANTUM
COHERENCE AND QUANTUM

CORRELATIONS

So far we have argued that for a basis-independent the-
ory of quantum coherence from the point of view that this
gives an unambiguous definition that depends only upon
the quantum state. There is another point of view which
favors a basis-independent formulation, in terms of the
relationship between other quantum information quan-
tities. As mentioned previously, quantities such as the
quantum discord and quantum entanglement measures
are formulated to be basis-independent quantities. The
set of quantum correlated states, entangled states, steer-
able states, and non-local Bell violating states are suc-
cessively more specialized states following a hierarchical
structure [? ]. Since quantum coherence is a fundamental
property of quantum mechanical states, it is reasonable
to expect that it has the structure as shown in Fig. 1,
where quantum coherence is the common element to all
quantum correlations. Furthermore, it has been shown
in Ref. [? ] that the amount of entanglement is bounded
by the quantum coherence in the system. Since quantum
coherence can also be present in a localized way [? ], this
is suggestive that a consistent theory of coherence follows
the hierarchical structure as shown in Fig. 1.

We can explicitly show via a counterexample that
basis-independent coherence does not fit this heirachi-
cal structure. For example, consider a two qubit system,
and let the set of incoherent states be any diagonal state
in the Bell basis

ρd =p00|Ψ+⟩⟨Ψ+|+ p01|Φ+⟩⟨Φ+|+ p01|Ψ−⟩⟨Ψ−|
+ p11|Φ−⟩⟨Φ−|, (9)

where |Ψ±⟩, |Φ±⟩ are the Bell states and pij are proba-
bilities summing to 1. In this case the coherence of any
Bell state is zero, since it is an instance of ρd. A Bell
state however has all the types of quantum correlations
(i.e. quantum discord and all subsets) shown in Fig. 1,
and is therefore incompatible with such a hierarchy.

For a basis-dependent theory of quantum coherence,
the hierarchical structure of Fig. 1 holds. The proof is
trivial. For the case that ρd = I/d, the set of all states
that have non-zero coherence are all states except for
ρ = I/d itself. Such a set of states includes all quantum
correlated states, and other states, including classically
correlated states, or any product state. This has a larger
set of states than quantum correlated states, hence has
the structure of Fig. 1.

The basis-independent approach that we describe
above is more consistent with established approaches for
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Non-Locality

Quantum Discord

Steerability

Coherence

Entanglement

Nonlocality

FIG. 1. The hierarchy among quantum coherence and the var-
ious quantum correlations are shown in the figure. In a basis-
independent theory of quantum coherence, the most general
form of quantumness is coherence and includes all the different
forms of correlations such as discord, entanglement, steering
and nonlocality as subsets. Quantum dissonance corresponds
to the set of all states with quantum discord, removing all
entangled states.

other types of quantum correlations. For example, en-
tanglement is defined as the minimal distance between
the state in question and a separable state. The set of
separable states is left invariant under local unitary trans-
formations, but clearly non-local unitary transformations
will change the nature of the state since this may intro-
duce entanglement into the separable state. Thus when
finding the closest separable state, some types of unitary
transformations are excluded since they do not preserve
the quantity in question. Similarly when we measure the
coherence, we define it as the distance to the closest inco-
herent state. Even local unitary transformations might
change an incoherent state into a coherent state. To avoid
this we need to define a basis independent measure of co-
herence. Such a basis independent measure would have
to find the distance to the closest state which does not
become coherent under local unitary operations. The
only state which is does not gain coherence on subjec-
tion to a local unitary operation is the maximally mixed
state. Hence any basis independent measure of coherence
should be the distance to the maximally mixed state.
The quantum coherence and the various correlations

are shown in Fig. 2, representing the hierarchical rela-
tionship between them. Here the base of the hierarchy
is represented by a circle at the center of the chart while
the rest of dependent quantities radiate outwards from
the center. At the core of all the quantum correlations
lies quantum coherence and hence it is represented by a
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FIG. 2. The hierarchy dependencies between various quantum
correlations. Quantum coherence is at the centre of quantum
correlations and can be divided into the local coherence and
the global coherence due to the correlations. The quantum
correlations are further classified into the non-local correla-
tions (entanglement) and local correlations (dissonance). En-
tanglement is again again classified into steerable and non-
steerable correlations and non-locality is a more specific type
of steerable quantum correlation.

central circle. The quantum coherence can originate due
to correlations between the qubits or because of the su-
perposition between the levels of the qubit which are in
general referred to as global coherence and local coher-
ence respectively [? ]. The global coherence is a mani-
festation of the quantum correlations in the system and
hence is equal to the quantum discord. Quantum discord
is composed of the quantum dissonance which arises due
to local quantum correlations and quantum entanglement
due to the non-local quantum correlations in the system.
The non-local correlations can in general be classified into
the steerable and the non-steerable correlations. Finally,
we represent the well known fact that non-locality is a
special case of steerability.

IV. APPLICATIONS

We now show several examples of utilizing basis-
independent quantum coherence and its connection to
other quantum information theoretic quantities. In par-
ticular, we show that the basis-independent coherence is
equal to the rate of purification of a state, the amount of



5

(a) (b)

FIG. 3. (a) State transformation: Multiple copies of ρ are
transformed into multiple copies of the pure state σ by us-
ing PFIOs. The transformation rate can be estimated using
the amount of basis-independent quantum coherence in the
system. (b) Quantum randomness: In a bipartite state ρAE ,
where Alice has qubit A and Eve has qubit E, Alice would
like to extract the randomness of the system unknown to Eve.
To this end, Alice selects a measurement, whose basis may de-
pend on the quantum state ρA and performs measurement on
her share.

randomness, and is related to average work extracted in
quantum thermodynamical systems.

IV.1. Connection to conversion rate

Let us consider the transformation of n copies of state
ρ to mn copies of the state σ, ρ⊗n → σ⊗mn as shown in
Fig. 3(a). In general an exact transformation is usually
difficult. Hence we consider the transformation of the
form ρ⊗n → σn ≈ σ⊗mn . The inaccuracy between the
states σn and σ⊗mn vanishes in the limit of large n and
hence satisfies the relation ∥σn−σ⊗mn∥ → 0 for n→ ∞.
The ratio mn/n is the transformation ratio R(ρ → σ)
and we prove that this is equal to the basis-independent
quantum coherence.
Through the law of large numbers, we know that there

exists a subset of eigenvalues T of the system ρ⊗n such
that for pi ∈ T∑

pi∈T

pi ≥ 1− ϵ; 2−n(S+δ) < pi < 2−n(S−δ) (10)

∀ϵ, δ > 0. These eigenvalues carry most of the informa-
tion about the state and they are uniform. Based on
whether the condition pi ∈ T is satisfied or not we can
classify the state ρ⊗n into two states ρtyp and ρatyp as
given below:

ρtyp =
1

c

∑
pi∈T

pi|i⟩⟨i|; ρatyp =
1

1− c

∑
pi /∈T

pi|i⟩⟨i| (11)

Here |i⟩ are the eigenvectors corresponding to pi and c =∑
pi∈T pi is the normalization constant. We can see that

ρ⊗n is a mixture of ρtyp and ρatyp

ρ⊗n = cρtyp + (1− c)ρatyp (12)

It can be immediately seen from the relation ∥ρtyp −
ρ⊗n∥ ≤ 2ϵ that ρtyp is closer to ρ⊗n. So we can use

ρtyp instead of ρ⊗n and convert ρtyp into approximately
n(log2 d − S(ρ)) of pure states. The eigenvalues of ρtyp
are

λi =
pi
c

≥ 2−n(S+δ)

c
. (13)

The state ρtyp majorizes over a state ρout with D eigen-
values of 1/D and dn − D eigenvalues of 0 where D =
c/2−n(S+δ). It is well know that ρtyp can be trans-
formed to ρout using a noisy operation [? ]. Since
PFIO’s are noisy operations we can effect this transfor-
mation using them. The state ρout is a tensor prod-
uct of log2D qubits in the maximally mixed state and
n log2 d− log2D ≥ n(log2 d− S(ρ)− δ)− 1 qubits in the
pure state. We can discard the maximally mixed states
and retain the pure states. The rate of transformation is

R(ρ→ σ) =
n(log2 d− S(ρ)− δ)− 1

n
. (14)

In the asymptotic limit, when n is very large and δ can
be chosen to be arbitrarily small, the transformation rate
is

R(ρ→ σ) = log2 d− S(ρ) = C(ρ). (15)

Hence we find that the asymptotic transformation rate
of state ρ into another state is equal to the basis-
independent measure of quantum coherence. This shows
that the basis-independent quantum coherence is opera-
tionally equal to the rate of transformation from the state
ρ to a pure state σ.

IV.2. Quantum Randomness and
basis-independent quantum coherence

Let us consider a bipartite quantum system ρAE shared
between two observers Alice and Eve as shown in Fig. 3
(b). When Alice performs a measurement on her system
it can be in any basis Fi. Hence her outcome will follow
a distribution {pi} with pi = Tr(ρAFi). The randomness
is given by the Shannon entropy H({pi}).

We can consider the shared state ρAE to be a pure state
|ψ⟩AE . If it is not a pure state we can still extend Eve’s
part to create a purified version of ρAE . This does not de-
crease Eve’s information on Alice’s outcome. Now if the
subsystem ρA held by Alice is a pure state |ϕ⟩A then the
best measurement performed by Alice will give her the
maximal entropy. This is because Eve is completely dis-
entangled with Alice and hence has no knowledge about
the outcome. The randomness in this situation is log2 d
which is exactly equal to the basis-independent quantum
coherence.

When Alice has a mixed state ρA, we can consider the
spectral decomposition ρA =

∑
i λi|i⟩⟨i|, where {|i⟩} is

assumed to be the eigenbasis without any loss of gener-
ality. The basis-independent measure of quantum coher-
ence corresponding to the state ρA is

C(ρA) = log2 d+
∑
i

λi log λi. (16)
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The total amount of randomness in the system is the
entropy of a maximally mixed state which has the eigen-
values λi = 1/d ∀i and the expression reads:

Rt|max = −
(
1

d
+ · · ·+ 1

d

)
︸ ︷︷ ︸

d−terms

log2

(
1

d

)
= log2 d (17)

From the property of spectral decomposition we know
that the inherent classical randomness of the system ρA
is

Rc = −λi log2 λi. (18)

In general the total randomness Rt of the system is re-
lated to the classical randomness Rc and quantum ran-
domness RQ through the inequality

RQ > Rt −Rc. (19)

Since the maximum total randomness in the system is
log2 d, the quantum randomness is

RQ = Rt|max −Rc = log2 d+
∑
i

λi log2 λi = C(ρA).

(20)
Hence we find that the quantum randomness in the sys-
tem is exactly the basis-independent quantum coherence
in the system.

IV.3. Applications in Quantum thermodynamics

The application of information theoretic properties to
standard thermodynamics helps to include quantum ef-
fects of small ensemble sizes leading to the emerging field
of quantum thermodynamics. The unconventional com-
petition between the thermal fluctuations and quantum
fluctuations leads to the emergence of unique properties
in the study of quantum thermodynamics. Since quan-
tum coherence is a manifestation of the quantumness of
a system, it is expected to play a major role in quan-
tum thermodynamic processes. The amount of work ex-
tractable from a given state ρ in contact with a thermal
reservoir at a fixed temperature [? ] is

⟨W ⟩ = kBT (log2 d− S(ρ)) ≡ kBTC(ρ), (21)

where C(ρ) is the basis-independent quantum coherence
of the system and kB and T are the Boltzmann constant
and temperature of the system.
The projection mechanism in quantum thermodynam-

ics is the quantum analogy of data erasure in information
processing. Of particular interest is the projection

ρ→ ηH =
∑
k

Tr(ρΠH
k )Π

H
k , (22)

which is a projection onto the energy eigenstates {ΠH
k } of

the system Hamiltonian H =
∑

k EkΠ
H
k . The conversion

of quantum coherence into work can be achieved through
the cyclical process consisting of the following steps: (i)
The qubit is isolated from the environment and unitarily
evolved to the thermal state at temperature T . (ii) A
quasi-static evolution of the Hamiltonian is carried out
by bringing the qubit in contact with a thermal bath
at temperature T . Throughout this evolution the qubit
state is maintained as the thermal state of the instanta-
neous Hamiltonian. The state ηH denotes the state of
the qubit at the end of this step. (iii) The Hamiltonian
is quickly changed back to the initial state. It has been
shown in Ref. [? ] that the average work extracted from
the qubit systems during the above steps is

⟨W ⟩ = kBT (S(η
H)− S(ρ)). (23)

In terms of the basis-independent measure of quantum
coherence (3) the work extracted from the qubit given in
Eqn. (23) can be written as

⟨W ⟩ = kBT (C(ρ)− C(ηH)). (24)

Hence we find that the average work extracted from the
qubit is the difference between the coherence in the state
ρ and the coherence of the state which is projected in the
energy eigenbasis.

In a generic setting, when the ρ state is projected in an
arbitrary basis {ΠP

k } to state ηP the optimal extractable
work [? ] from the qubit is

⟨W ⟩ = kBT [S(η
P)− S(ρ)]− Tr[H(ηP − ρ)]

= kBT [C(ρ)− C(ηP)]−∆U (25)

where U is the internal energy of the system. A compar-
ison with the first law of thermodynamics W = Q+∆U
shows that the net heat transferred to the qubit system
can be quantified by the loss of the basis-independent
coherence in the system. This seems quite natural since
any increase in temperature of transfer of heat into a
quantum system, should decrease the quantumness due
to decoherence. This decrease in quantumness is quan-
tified by the loss of basis-independent coherence. Hence
we observe that the basis-independent quantum coher-
ence captures the amount of quantumness of a system.

V. CONCLUSIONS

In this paper we have analyzed a basis-independent for-
mulation of quantum coherence based on the relative en-
tropy. We have shown that in order to formulate a basis-
independent measure of quantum coherence by modify-
ing the set of incoherent states, the only choice is to take
I/d as the reference incoherent state. The free opera-
tions corresponding to a basis independent measure was
defined. Using the incoherent state and the free oper-
ations we prove that this measure obeys all postulates
needed to be a quantum coherence measure. To relate
the basis independent and basis-dependent coherence, we
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propose a coherence measure which estimates the amount
of coherence that is locked due to the basis choice. The
hierarchical relationship of the basis-independent quan-
tum coherence along with the various quantum correla-
tions was explored. We find that the basis-independent
formulation is compatible with the hierarchical structure
with other quantum correlations, where it is viewed as
the fundamental quantum quantity underlying quantum
correlations and superposition.
The usefulness of basis-independent quantum coher-

ence is shown by considering several applications in quan-
tum information tasks. First we showed that the rate
of conversion of a quantum state into a pure state in
the asymptotic limit is equal to amount of the basis-
independent quantum coherence in the system. We fur-
ther showed that the quantum randomness generated in a
system by measurement is equal to the basis-independent
coherence. Since quantum coherence is a manifestation
of the quantumness of a system we naturally expect it to
play a role in quantum thermodynamics. We find that
the loss of basis-independent quantum coherence is equal
to the amount of heat supplied to the system. This is
natural because the heat supplied to a system can cause
a loss of quantumness of a system due to decoherence.
Since any loss of quantumness can be estimated by the
coherence, we find the heat supplied to be equal to the
basis-independent quantum coherence.
Although we have used the relative entropy of coher-

ence based on the von Neumann entropy we may also
consider other entropic measures such as the general-
ized Renyi entropy, Tsallis entropy, or Jensen-Shannon
divergence. For instance one may also define a basis-
independent coherence by using D(ρ, I/d) where we can
choose any distance measure which obeys the axioms of
a coherence measure. It is straightforward to show that
the trace distance satisfies all the required conditions for
a good measure of coherence. Investigations of basis-
independent coherence using other such measures is be-
yond the scope of this paper and will be left as future
work.
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Appendix A: Appendix

1. Appendix A: Proof of Proposition 1

Here we prove that given two projective measurements
X and Z, the following holds for any state ρ

CX
r (ρ) + CZ

r (ρ) ≥ log2
1

c
− 2S(ρ). (A1)

In the X-reference basis, ρ can be expressed as ρ =∑d
i,j=1 αij |Xi⟩⟨Xj | where αij = ⟨Xi|ρ|Xj⟩. Then the

diagonal part of the density matrix ρ in the X-reference
basis is given by ρXii = αii. Therefore, C

R
r (ρ) = S(ρZd )−

S(ρ) = −
∑d

i=1 αii logαii − S(ρ) = H(X)− S(ρ), where

H(X) = −
∑d

i αii logαii is the Shannon entropy as-
sociated to the measurement X on state ρ. Similarly
we have CZ

r (ρ) = H(Z) − S(ρ). Since the uncertainty
H(X) +H(Z) satisfies H(X) +H(Z) > log2

1
c [? ], this

proves Proposition 1.

2. Appendix B: Proof of Proposition 2

Here we prove Proposition 2 in the main text. Suffi-
ciency of the condition is obvious. Turning to necessity,
suppose that CZ

r (ρ) = CX
r (ρ) = 0 for some ρ ̸= 1

dI. This

implies that ρ = ∆Z(ρ) = ∆X(ρ), and so

ρ =
∑
λ

tλPλ =
∑
λ

tλ∆
Z(Pλ),

where the tλ are distinct non-negative eigenvalues and
each Pλ is a projector diagonal in the X basis; i.e. for

all λ, Pλ =
∑kλ

i=1 |Xπ(i)⟩⟨Xπ(i)| with kλ < d. Let tmax

be the largest eigenvalue of ρ and Pmax the associated
eigenspace projector. Then applying Pmax to both sides
of the previous equation and dividing by tmax yields

Pmax = ∆Z(Pmax)Pmax +
∑

λ ̸=max

cλ∆
Z(Pλ)Pmax,

where cλ = tλ/tmax < 1 ∀ λ ̸= max. Taking a trace of
both sides one obtains

Tr[Pmax] = Tr[∆Z(Pmax)Pmax] +
∑

λ̸=max

cλTr[∆
Z(Pλ)Pmax]

≤ Tr[∆Z(Pmax)Pmax] +
∑

λ̸=max

Tr[∆Z(Pλ)Pmax]

= Tr[Pmax],

where the last equality follows from the fact that Pmax+∑
λ ̸=max Pλ = I and ∆Z(I) = I. Since cλ < 1 the previ-

ous equation can hold iff the second term equals zero,
namely Tr[Pmax] = Tr[∆Z(Pmax)Pmax], which means
that ∆Z(Pmax) = Pmax. This completes the proof be-
cause kmax < d implies that Pmax ̸= I.

As an example, let us consider a special case when
X and Z are mutually unbiased (MUBs) [? ? ]. The
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MUBs measurements are complementary to each other
in the sense that any pair of bases are maximally un-
biased, MUBs measurements are crucial in many quan-
tum information tasks [? ? ]. Suppose that CX

r (ρ) =
CZ

r (ρ) = 0 for a quantum state ρ ̸= 1
dI. Let Pmax =∑k

i=1 |Xπ(i)⟩⟨Xπ(i)|, k < d, be the eigenspace projec-
tor with respect to the largest eigenvalue of ρ. Then

∆Z(Pmax) = Pmax holds according to the proving pro-
cess of Proposition 2. However, it can be easily seen that
∆Z(Pmax) = k

d I by use of the mutually unbiaseness of
X and Z, which leads to a contradiction. Therefore we
claim that CX

r (ρ) + CZ
r (ρ) > 0 for all ρ ̸= 1

dI. As a con-
sequence for any state that is not complete mix state, if
we change the basis, i.e., from X to Z, then its coherence
can be nonzero.


